Breaking through barriers to successful empowerment.
In today's ever-changing environment, most companies are undergoing some kind of transformation, whether it is implementing new information systems, reengineering manufacturing methods, rightsizing, tackling paradigms, or simply dealing with demand changes. This transformation often is difficult based on old ways of managing the most important corporate asset-people. Many companies have initiated the processes of team building and people empowerment, but few are able to permeate an entire organization with these concepts. This presentation will provide the successful methods that certain organizations are using to create empowered individuals and teams, and discuss proven techniques for implementing these ideas and ensuring success.